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1. Introduction

Information technology has become an essential etitiye tool in the globally networked economy. 1
annual IT barometecommissioned k theFinnish Information Processing Associa (FIPA), charts the
importance of IT for Finnish companies. The bar@ndiscusses how Finnish companies regar
utilization of IT, what kinds of changes will be taking placelavhat kind olT competence tt companies
demand in the future.

ThelT barometer also measures the differences of opibetween corporate and IT management in Fir
companies and determines whishuescause the biggest differences. The study also skesucurrertrends
such as outsourcing.

The barometer is carried canually; it functions as a general tool for measuting IT industry. The
answers have been converted into eight key figwhesh represent the current state of the field micady.
The key figures includeTl costs as a percentage of turncandthe number of companies that consids
difficult to find IT experts. With these figur, and the IT index derived from theihis easyto measure and
follow the utilizationof information technology and change the investment climatt

1.1. Research Data

The IT barometer was conducted as an online sulewnbers of the target group were extracted f
meXt Oy's Zama databadgearticipant received an email with a link to the survey. Thevey was sent t
representatives of operative, IT, and informatianagement of Finnish companies vmore than 500
employees. A round of phone calls was macmotivatethose who did not respond tce invitation. The
survey form consisted of both structured and -ended questions. The total number of questionsl®.

PR consultancy Conexio and FIPA planned the stoggther and compiled the survey fomeXt was in
charge of the technical implemtation. Conexi@nalyzedhe results and prepared the research r

A total of 176 respondents participated in the syyyneaning that the response rate w: per cent. The
margin of error is not greatdran 7. per cent at a 95 per cent confidence interval.

The following chart shows the positions of the mstents

Respondent position

ECIOorlIT
management

0O Other business
management

OOther

A total of 176 respondents framnganizationswith more tharb00 employees: 91 respondents fror/ CIO,
74 from business management
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1.2. Summary

The first IT barometer revealsgveral surprising facts but also reinforced souneeat views One of the
key findings was the difference of opinion betwéesiness and IT managem: IT management is awa
of the practical challergg and thus approaches IT fran operative level, wdreas business managerr
feels that IT holds a more strategic posit The new innovations and tkempetitive advantage IT enab
are considered significantly more important by bass management than by IT manager

The key findings were:

* Finnishcompanies spend < per cenbf their turnover on information technol¢, and some
increase is to be expected in the ful

* The organizationare trying to transition IT into a more strategitel The respondents hope that
the future IT professionaisill be able tcuse technology to develop new innovations and coe
technical competence with business sk

* The importance of information technology as a caditige tool will continue tcincrease.

* |tis regarded as highly important to be ablutilize IT efficiently for innovating and for developir
new business operatioridore personnel will be needed for this task inftitare

* The viewsof the IT unit are not taken into consideon bythe executive grot: 59 per cent of the
companiesurveyed said thdT strategy is an essential part of their busirksslopmer; however,
the IT manager is a member of the executive gin only 30 per centf the companie

* Outsourcing and thstrategic role of IT go hand in ha Outsourcing is most common in compar
that value IT's potential to create new busir

* IT outsourcing will increase furthi Business management favotgsourcing more (54%) than
management (37%).

* However,outsourcing is not without its challenc 41 per cenbf the companies that outsource i
of their IT feel that the outcome of the proje&s ot as expect; thecorresponding figure is : per
centamong companies thutilize in-house IT.

* In most Finish companies IT has been either completely digfig outsourcec only 30 per cent
carry out all IT projects imouse

The Finnish Information Processing Associa Conexic
Robert Serén Ville Lehtovirta
robert.seren@ttlry.fi ville.lehtovirta@conexio.
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2. Key Figures in the IT Barometer

The results of the IT barometer have bcondensed int@&ey figures and then calculated into an IT in
which is a numeric representation of how Finnismpaniesutilize IT. The key figures and the IT ind:
facilitate comparison with future studic

December 2007 Value
Current IT costs as a percentage of turnover 4.45%
IT costs as a percentage of turnover after three years 4.84%
The impact of IT-based innovations on turnover last year 4.27%
Costs saved by improving performance through IT as a percentage of turnover 4.54%
Organizations that consider it difficult to find IT experts for their needs 52%

Organizations that effectively utilize IT to develop their business processes 71%

Organizations in which IT creates added value by enabling the development of new innovations

and businesses 72%
Organizations that develop IT as a strategic resource 68%
IT index 2007 100

The key figures for 2007 adisted in the above table. A key finding is tFinnish companies spent 4.5 |
cent of their turnover on information technologpelcompanies are expecting the percentage of I ta
increase next year. The figures also show thascsested by irreasing IT efficiency are equivalent to !
investments into it.
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3.IT's Impact on Costs and Turnover

3.1. IT Costs as a Percentage of Turnover

11%

OThe percentage of IT costs
will decrease

OThe percentage of IT costs
will increase

0,
>4 % B The percentage of IT costs

will remain the same

The companies' views on how the percentage ofdiE edll change during the following three ye

The study determined what the percentage of tumaliecated to ITis and how the amouris likely to
change irthe future. The responses show that the comparlevb IT costs will increase to a certain ex
during the next three years.

IT costs as a percentage of turnover

5 4,84
5
5 B What percentage of your
company's turnover is allocated
5 - to IT at the present time?
5
O What percentage of your
4 company's turnover will be
allocated to IT in three years
4 time?
4
All | n=164 |

The perentage of turnoveallocated to IT at the present time aindhree years tirr.
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3.2. IT's Impacton Company Turnover

IT's Impact on the Company's Turnover

6% 5,65 %

5% gt a3y

4%
3%
2%

1%

0%
All IT Business
Management

@ By how much did IT-based new
innovations and business
operations increase your
organization’s turnover last
year?

OHow much did your
organization save in costs last
year by improving your
performance through IT?

| n=165 |

The effect of IT on company turnover.

In addition to the costs, the study also examby how much IT increases turnover through r
innovations and the costs tlt@n be saved by improving the company's performtmoaigh IT. The cos
savings and thmcreases in turnover show that investing irproducegositive results

IT increased the companies' turnovelapproximately 4.3% and savagdproximatel 4.5% in costs. IT-
related cost savings are consideiete less significarby business management than by IT and inform:

management.
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4.1T's Impact on Company Competiti veness

Innovative procedures enabled by IT W
Customer satisfaction achieved through IT m—g—z—'%go %

S|_

<

oS
o
g
o
S

Competitive advantage achieved through IT VA _187%
Cost savings achieved through IT gg 22

[=)

. 71C
New business brought by IT W@ﬁ'%
- - 52 %
Finding T experts in Finland . |y 3%

OIT Management B Business Management |

n=159 |

The importance of different factors for the sucaggbe company (the percentage of respondents
regard the factor as important for the successefdompany

The study examined how IT affects the competitigsng companies. The resiwere positiv: Finnish
companies seem to regard IT as a significant fdotarompetitiveness. The views of IT managemenit
business management differ substantially. IT mamage's view orutilizing IT is more operative the
business management's vievandpared to IT management, business managemenibpedit in a more
strategic role and regards the innovative procegiiirat IT enables as significantly more import&8utsines:
management also putsore emphasis on competitive advantages and neseguoes which are likely
increase turnover.

Statement: IT's role as a competitive tool will increase in
the future

Business Management 1E. 22 % 68 % B Strongly disagree

O Disagree somewhat

IT Management 21% 66 % @ Neutral

OAgree somewhat

All ZF 21% 67 % O Strongly agree
| | | |
|

n=159 |

0% 20% 40 % 60 % 80 % 100 %

IT and business management are almost unanimctheir viewthat IT's role as a competitive tool w
increase in the future.
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4.1. Important Areas of IT Competence

IT and business management were also asked tag, in their own words, which fields dT competence
will be important in the futuréor their company's success. The fields which vranked as the mosi
important were as follows:

* Enterprise resource planning(ERP) projectsremain an important part of companies' IT. Ev
eighthrespondent mentioned ERP projects as an impowatdrffor their company's succe
Business process competence is one of the mosttampdields in ERF

* ERP prgects involve more than just updating current gys, sinceintegration competenct was
named the most common field of competence. Integrawo longer refers to integration ira
company system: integrating partners into the sugiphin and integratic through open interface
were mentioned several times in the responses. Mampanies ranked serv-oriented
architecture high in the list of competenci

* Many companies also demand expertisienterprise architecture which can be flexibly expande
and extended across the indu

e Customer relationship managemer competence was almost equally impori Currently, many
companies are focusimn improving their customer relationship managerr

* Selfservice and electronic service will also have a important role. Many companies dem:
competence in these fields.

* Companies also demandedrchasing competenc — in the futureprganization will need more
competence in riskeee and flexible purchasing multi-supplier environmen.
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5. Organizations’ Ability to Utilize IT and the Demand for
Different Competence s

The study examined howrganization are able to utilizéT and what kind of competence they demand.
responses are illustrated as a diamond diagranrevthe outer frame presents the "agree" option and
inner frame represents the "disagree" option. Tiagrdm helps to identify problem areas and dem

Importance of IT competences

Innovating added
value to business

= Current situation —
through IT

realized currently
Agree

= |mportance in the

Developing IT Developing future — important for
infrastructure as a business processes competitiveness
whole through IT
Demand for
competence —
company needs more
Acquiring IT experts in this field

solutions flexibly

and according to

the needs of the
company

Managing IT as a
strategic resource n =159

In the future companies will need various kinds of IT competempeaticularly expertise in purchasir
developing infrastructure as a whole, wtilizing IT for innovation. Experts are mostly needed
developing business processes and innovating neindas possilities.

Competence in acquiring IT solutions

@ In the future, we will have a particular need for
more personnel with competence in acquiring IT
solutions and who are able to take the needs of

Business 1,96 the company into consideration.

Oltis central to the success of our organization

that in the future the solution selection process
J 2,07 functions smoothly and that IT acquisitions are
done in a manner that takes the needs of the
company into consideration.

B n our organization the solution selection process
functions smoothly and IT acquisitions are done
in a manner that takes the needs of the company
into consideration.

All | 2,01

0,00 1,00 2,00 3,00 | n=167 |

The companies' demand for competence in IT solatigaisition (scal«-3...+3,where-3 means "Strongly
disagree" and +3 means "Strongly agre

10
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5.1. Finding IT Experts in Finland

STATEMENT: It is difficult to find IT experts in Finland to
meet the needs of our organization

| [ Strongly disagree
Business Management 34 % 20 % gly disag
O Disagree somewhat
IT Management 34 % | 15% @ Neutral
OAgree somewhat
Al 34% | 18%
| | OStrongly agree
[ n=159 |
0% 20% 40 % 60 % 80 % 100 %

The study also examined how companies find IT e@spir their needs in Finland. The situation iste|
problematic: IT is often regarded as a key factorsuccess, but lack of experts may limit the sssad &
company. A total of 52 per cent of thespondents considered it hard to find IT expertBiitand. Busines
management finds it harder than IT managen

11
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6. Success of IT Projects

IT barometer examined how IT projects succeedmmiBh companies and whether business ar
management agree tmeir outcomeRespondents were asked to state whether the outaiegrojects
correspond to the agreed plans and whether pra@eerealizedwithin schedule and budge

STATEMENT: Outcome of IT projects correspond to

plans
| | | | @ Strongly disagree

BM 21% oA 32% [ 30 %

O Disagree somewhat

IT 10% . 2% | 53% @ Neutral

O Agree somewhat

All 16 %l’ . | 27% | ] 421% O Strongly agree
n=159
0% 20% 40 % 60 % 80 % 100 %

The respondents' view on whether the outcomegqis match the agreeplans.

The results clearly show that business and IT mamagt have different views on whether the proj
succeed. Foexample, 69 per cent of business managerespondentfeel that IT projects do not st
within schedule. The correspondifigure among IT management responden#? per cent. The results :
similar in questions regarding the budget or the@mes of projects, and they show an obvious gapdan
business and IT management.

STATEMENT: IT projects stay within schedule

| | M@ Strongly disagree
BM 17 % 1% 20% |10%
O Disagree somewhat
T 20% [10%] 25% | 23% @ Neutral
O Agree somewhat
0, 0, 0,
Al | 17 q 2L ] | 185 0O Strongly agree
n=159
0% 20% 40 % 60 % 80 % 100 %

The perception among respondents on whelT projects are realizedithin schedule

12
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STATEMENT: IT projects stay on budget

ETEEE

IT 20 % 28%

BM

M@ Strongly disagree

O Disagree somewhat

@ Neutral

O Agree somewhat

All 19 % 20%

OStrongly agree

[ n=159

0% 20% 40 % 60 % 80 % 100 %

The perception among respondents on whether I'ept®jrerealizedwithin budge!

Overall, the responses create an alarming irof the success of IT projectses than 40 per cent of t
respondents fedhat IT projects stay within both budget and sclhedlihe results are very similar to the
from corresponding international surve

13
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7.Role of IT Mana gement

The study also examined the role of the IT managkether he/she is a membeithe executiv group, to
whom he/she reports, and how his/her position &ffde company's prioritie

ClIO or IT manager part of the executive group

BYes

ONo

n=164

The percentage of companigkere thelT or information manager is part ¢e executive grot.

The results show that the IT manager's role is gemgll in rdation to the overall significance of I'The
Information or IT manager is a memberthe executive groum only 30 per cent of the compar, even
though 59 per cent regarded IT strategy as an &aiskxctor in business developme

Is IT strategy an essential factor in your company's
business development?

Business Management 39| %
IT 46 %
All 41 %
0% 20% 40 % 60 % 80 % 100 %

The distribution of companies that regard IT stiptes an essential factor in business develop

14
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The relation between IT's strategic role and IT
manager's position in executive group
(percentage of companies where IT manager is
a part of the executive group)

60 %
40 %
40 %
20 % 18%
(o]
0% 1

IT strategy IS an essential  IT strategy IS NOT an essential
factor in our business factor in our business
development development | n =45/104

The percentage of companies that have their linformation manager in the executive grc

The IT or information manager is more likely todoenember of the executive group in companies
recognizdT strategy as an essential factor for the sucob®e company. The IT or information manage
a member of the executive group in 40 per cent@tbmpanies that regard IT strategy as an eskkutiar
for business development. TARemanager's participation in the executive graip tlear investmentin I
but it does not mean that the comy is aiming to keep IT functions in-houseglee(, the opposite is the
case. IT managers who are members of the exearoug are more likely to outsource IT functio

What percentage of IT functions has
been outsourced?

60 %

44 %
40 %
20%

CIO or IT manager part of the CIO or IT manager NOT part
executive group of the executive group

The average outsourcing percentage in companigspasison according to wheththe IT manager is a
member of the executive grcor not.

15
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7.1. ToWhom Does the IT Manager Report ?

60 %

39%
40 %

20%

0%

To the CEO To the financial To the operative Other

director business management | n =153

The role of the IT manag: to whom the IT manager repert

The study also examined to whahe IT manager repo. In 39 per cent of the companies themanager
reports directly to the CEO and in 28 per cenhoftnancial director. IT strategy has a more etsslenle
in business development in companies that have lthenanager in the executive gro

Is IT strategy an essential factor in
your company's business

development?
80 % TT%
c0% 48 %
40 %
20 %

0%
IT manager reports to the IT manager reports to the
CEO financial director or the

administrative manager n=51/41

The relationshibetween IT managerreports and the strategic role of ITtee whomdoes the IT manager
report. The percentage of companies that regard IT siates an essential factor in business develop

16
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The effect the IT or information manager's
role has on the factors which are regarded as
important for the company's success

| | | |
- - ] 0,62
Finding IT experts in Finland # 032
; ] 1,07
New business brought by IT 070
Innovative procedures 1,40
enabled by IT 1,10
Competitive advantage ] 1,35
achieved through IT 0,99
Customer satisfaction ] 1,55
achieved through IT 1,36
Cost savings achieved 1,34
through IT ,11
Not important Important

Scale -2...+2, where -2 means "Not important" and +2 means "Very important”

OIT or information manager part of the executive group

| n=45/104 |

B IT or information manager NOT part of the executive group

When the IT or information manager is a membehefdxecutive group, the company often has a t
view of the new possibilitiegrovided by I'. In particularhew business possibilities eemphasized. IT is
also regarded as more important.

17
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8. Outsourcing

What percentage of your company's IT functions has

been outsourced?
40 %

31%

20%

0% n=155
0-20 % 20-40 % 40-60 % 60-80 % 80-100 %

The percentage of companlT outsourced.

The study examined outsourcing and its effectdnniBh companies. On average, 39 per cent of ITbkeas
outsourced in Finnish companies and one third (3@the companies outsource at letwo thirds of their
IT functions. Approximately one third (31%0of the companies do not outsource their IT functito any
great extent (0-20 %).

STATEMENT: Our company aims at outsourcing as much
of our IT functions as possible

Business Management 20 % | 34 % [ Strongly disagree

O Disagree somewhat

IT Management 17 % - 11%| 26% @ Neutral

O Agree somewhat

All 7% |  29%

[ | OStrongly agree

0% 20 % 40 % 60 % 80 % 100% | n=159

Attitude towards outsourcing.
The study shows that the outsourcing trend consinA@proximately twcthirds of the companies have

far outsourced less than f@r cenof their IT, but the responses suggest thatdiigtion may change qui
rapidly. Almost half of the companies state thaitlaim is to outsource as much as poss

18
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Outsourcing agates a clear gap between operational and IT memeage37 per cent of IT managemel of
the opinion that as muchs possible should be outsourced, whereas thespomding figure amon
operational management is 54 per ¢

The effect of outsourcing on attitudes towards IT

-0,1
Itis difficult to find IT ex;Lerts in FirLIand fortl
needs of our grganization 0,49
In our organization, IT and business operation J 1,68
work together towards realizing qur strategic goals 1,54
IT's role as a competitive tool will be emphasized in 1,63
the future 1,73
Disagree Agree

D Mostly in-house IT B Mostly outsourced | n=37/72 |

When examining the diffrence between companies that outsource mostiofithiinctions and those witl
in-house IT, it is evident that the companthat outsourceonsider it challenging to find IT experts
Finland. This differentiates thefrom companies with i-house IT.

8.1. Impacts of Outsourcing

The outcomes of IT projects are usually
consistent with plans
80 % 75%

57 %

60 %

40 %

20%

0%

Mostly outsourced Mostly in-house IT | n=37/72 |

Attitude among the companies towards the statetiiésat outcoms of IT projectsare usually consistent
with plans."”

19
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The study examined the impactaftsourcing on the outcois of IT projects. The results show a signific
distinction: in companies that outsource most efrthl, projects are lessuccessfuthan in companies with
in-house IT; theesults refer to the schedule, bu(, and outcomesf the projects. Deficiencs in the
outcomesare slightly more common than exceeding the deadlirthe budge

IT projects stay within the agreed budgets

60 %
45 %
40 %
32%
20%
0%

Mostly outsourced Mostly in-house IT | n=37/72 |

Attitude among the companies towards the statetiEmptrojects stay within the agreed bud.”

Outsourcing appears to cause difficulties with midmd schedu as well IT projects stay on budget and
schedule bettan companies that mostly use-house IT.

IT projects stay within schedule

60 %
46 %
40 %
32%
20%
0%

Mostly outsourced Mostly in-house IT | 37772 |
n=

Attitude among the companies towards the stateieiptrojects stay within sched.."

20
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The impact of outsourcing on fields which are
important for the company's success

Finding IT experts in Finland ,%2
New business brought by IT 1,17
Innovative procedures enabled by IT 1,37
Competitive advantage achieved through IT 1,25
Customer satisfaction achieved through IT E§51'4E
Cost savings achieved through IT m135
Not important Important

Scale -2...+2, where -2 means "Not
important" and +2 means "Very important”

@ Mostly outsourced

O Mostly in-house IT

The lack of experts is stated the most common reason for outsourcing. Howexgertise was not given
central role. The difference between companiesdbtsource most of their IT functions and thosdnwi-
house IT is that new business enabled by IT hasyoentral role i the companies that outsou. This is
perhapdecause outsourcing forces the companies to clthagjenanagement strategies and to exat
their organization aa whole. Companies that outsource rrsee their IT from a distan and from a more
strategic perspectiveshereas companies with-house IT see IT from an operative level and investe,
for example into customer satisfaction. When theganies were asked whether IT strategy is an eab
part of their business development, the percentaere nearly the same.

Is IT strategy an essential factor for your
company's business development?

80 %
64 %
60 %
60 % SE—
40 %
Mostly outsourced Mostly in-house IT

21
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9. Which Department Develops the Best Ideas for
Applying IT?

The study also tried to examine which departmeneldps the best ideas fapplying IT. The respondents
felt that the best ideas are developed in cooridinatetween IT and general management. The que
highlighted another discrepancy between IT management and atheageme. A quarter of business
management responderfee| that thebest ideas are developed in business managemernthanest ir
cooperation between IT and business managemendnBlavithin business managemfeels that the most
productive ideas come from the diEpartmer.

Which department develops the best and the
most profitable ideas for applying IT?

80 %
0,
66 % 69 %
60 %
60 %
@ Usually business management
40% -
O Usually IT management
24 %
179
0, S
20% 13 u09 o O Usually cooperation between
0
4% business and IT management
0 %
0%
All IT Management Business
Management n=159

22
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Research Questions

1. What is your position in the organization?

| represent IT or information managem

| represent other business management

Other, please specify ‘

Research Report — IT barometer 2007

2. Please estimate how the following statements apgiy your organization. Indicate your answer on
scale where3) Strongly disagree-2) Disagree, 1) Disagree somewhat, 0) Neutral/unsure +1) Ac

somewhat, +2) Agree, +3) Strongly agi

-3

-2

-1

+1

+2

+3

Our company aims at outsourcing as much of ouutittions a:
possible.

IT's role as a competitive tool witbntinue to increa: in the
future.

In our organization|T and business operations work toget
towards realizing our strategic go.

It is difficult to find IT experts irFinland for the needs of o
organization.

IT'S ABILITY TO SERVE THE COMPANY AND THE DEMAND FO R EXPERTISE

In the following questions please estimate how Wekdvances yoLorganization’dousiness in different field:
Indicate your answer on a scale whe Strongly disagree, -2) Disagred,))-Disagree somewhat, 0) Neutral/uns

+1) Agree somewhat, +2) Agree, +3) Strongly ag

3. IT's ability to innovate and produce added value fo busines:
Please estimate how the following statements afopyyurorganizationindicate your answer on a sce
where 3) Strongly disagree-2) Disagree, 1) Disagree somewhat, 0) Neutral/unsure +1) Ac

somewhat, +2) Agree, +3) Strongly agi

+1

+2

+3

IT creates added value by enabling the developwfeméw innovation:
and businesses.

It is very important for ouorganization’ success that we are able to
efficiently utilize IT for innovation and for developing new busine

In the future, we will have a particulaeedfor more personnel with
experience in utilizindT for innovation and for developing new busin

4. Developing business mcesse

Please estimate how the following statements afopyypurorganizationlndicate your answer on a sce
where 3) Strongly disagree-2) Disagree, 1) Disagree somewhat, 0) Neutral/unsure +1) Ac

somewhat, +2) Agree, +3) Strongly agi

+1

+2

+3

Our organization can effectively utiliZ€ for developing our business

23
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processes.

It is very important for ouorganization’ success that we are able to
further develop our business processes usir

In the future, we wilhave a particular need - more personnel with
experience inusing IT for developing business proces

5. Strategic IT managemen

Please estimate how the following statements atopyypurorganizationlndicate your answer on a sce
where 3) Strongly disagree-2) Disagree, 1) Disagree somewhat, 0) Neutral/unsure +1) Ac

somewhat, +2) Agree, +3) Strongly agi

+1

+2

+3

Our organizatioomanages and develops IT as a strategic res:

It is very important for ouorganization’ success that we manage an
develop IT as a strategic resource.

In the future, we will have a particulaeedfor more personnel with
experience in strategic IT management.

6. Selecting IT solutions

Please estimate how the following statements atopyypurorganizationlndicate your answer on a sce
where 3) Strongly disagree-2) Disagree, 1) Disagree somewhat, 0) Neutral/unsure +1) Ac

somewhat, +2) Agree, +3) Strongly agi

+1

+2

+3

In our organizationthe solution selection process functions smoc
and IT acquisitions are done in a manner whichadke needs of tt
company into consideration.

It is central to the organizationssiccess that in the future the solut
selection process functions smoothly and that uaitions are don
in a manner which takes the needs of the compdayconsideratiol

In the future, we will have a particulaeedfor more personnel with
experience in acquiring IT solutions and who céde tde needs of tt
company into consideration.

7. Managing and developing ITinfrastructure

Please estimate how the following statements atopyypurorganizationlndicate your answer on scale
where 3) Strongly disagree-2) Disagree, 1) Disagree somewhat, 0) Neutral/unsure +1) Ac

somewhat, +2) Agree, +3) Strongly agi

+1

+2

+3

Our organization @velops IT infrastructure as a wh.

It is very important for therganization’ success that in the future we
are able to develop our IT infrastructure as a @.

In the future, we will have a particulaeedfor more personnel with

experience in developing IT infrastructure as a ket

APPLYING IT IN THE COMPANY

8. How would you grade (4-10) the application of IT in your company?I

9. Please estimate which department develops the bestd the mostprofitable ideas for applying IT?
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The most profitable ideas for applying IT are usudéveloped in business managernr

The most profitable ideas for applying IT are usudéveloped in IT manageme

The most profitable ideas for applying are usually developed in cooperation between bssiaac
IT management.

The most profitable ideas for applying IT are usudéveloped somewhere € (please specif
where).

10. Please estimate how successful yoorganization’s IT projects are.
Indicate your answer on a scale whe3) Strongly disagree, -2) Disagred,)-Disagree somewhat,
Neutral/unsure +1) Agree somewhat, +2) Agree, +HB8p3gly agree

-3 | -2 -1 0 [+1 | +2 | +3

The outcomes of IT projects ansually consistent with plar

IT projects stay within schedule.

IT projects stay within budget.

11. Please estimaten percentage, the impact of IT on your organization’sbusiness

By how much did ITbased new innovations and businesses increaseorganization’surnover las |
year?

How much did improved performance enabled by ITesgu in costs last ye: |

THE FUTURE

12. Please describe in your own words which competenageas will be of particular importance for
your company during thenext three to five years?

13. How important will the following factors be for your company's success in the future Indicate your
answer on a scale where
-2) not important, -1f little importanc, 0) somewhat important, +1) important +2) very iong@ant

-2 -1 0 | +1 +2

Cost savings achieved through IT

Customer satisfactioachieved througlT

Competitive advantagachieved throuc IT

Innovative proceduresnabled by I

New profitable areas of businessabled by I

Finding IT experts in Finland

Background questions

14. In your company, is the IT or information manager amember of the executive group

N Yes B No N Unsure

15. Is IT strategy an essential factor iryour company's business development?
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N Yes B No N Unsure

16. To whom does the ITmanager report in your company*

To the CEO

To the financial director

To the operative business managet

To someone else (please specify)

17. Please estimaterour company’s IT costs as a percentagof turnover.

—

18. Please estimate whayour company's IT costswill be in three years’ timeas percentage of turnove.

—

19. Please estimatavhat percentage¢ of your company's IT functions have been outsource .

—

General information

Name |

Company |

E-mail |
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